VENTURA COLLEGE

Minutes of the Distance Education Committee

Date: May 8, 2014

Present: Andrea Horigan, Eileen Crump, Gwendolyn Huddleston, Jim Maritato, Jose Gutierrez, Meg Phelps, Gigi Fiumerodo, Nathan Cole, Philip Clinton, Rebecca Chandler, Sandy Hajas, Sharon Beynon, Ayanna Gaines, Ara Khanjian,

Recorder:  Eileen Crump

Absent: Alex Kolesnik, Art Sandford, Corinna McKoy, Eric Martinsen, Jenna Garcia, Jennifer Parker, John Elmer, Ken Drake, Peter Yi, Stephanie Branca, Tania DeClerck

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 2:05 pm.
	
	
	Gwendolyn Huddleston



	Approval of Minutes 
	Andrea made the motion to accept the minutes with corrections; Rebecca seconded the motion, Ayanna abstained. Minutes approved with corrections.


	The April 10, 2014 meeting minutes were approved by the committee.
	
	Eileen Crump



	Instructional Designer Position Update
	Gwen mentioned that an offer was made and the candidate is negotiating salary with HR. The new Instructional Designer will begin working on June 16 and will redesign the Distance Education website.


	
	
	Gwendolyn Huddleston

	Strategic Plan Review
	Gwen asked committee to see if anything is missing or needs to be included in the Strategic Plan.
	Committee members are to review the last two pages of the Strategic Plan and give feedback during the first meeting in fall 2014.
	
	Gwendolyn Huddleston



	Distance Education Handbook Review
	Andrea and Rebecca reviewed and updated the Distance Education Handbook. Andrea will continue to revise the handbook during the summer.  New sections were also added to the handbook. New sections include the Student Handbook, Regular and Effective Contact, and new definitions. 


	Gwen will email online instructors with a reminder to include in CRN Notes whether class is fully online or a hybrid class.
	
	Andrea Horigan, Rebecca Chandler



	Update on Pilot of Quality Matters
	Committee members who volunteered to be mentors will start the pilot program in August. Gwen will try to use Title V Cooperative Grant funds for release time for mentors.


	
	
	Gwendolyn Huddleston, Andrea, Horigan



	Contract update on Distance Education 
	A New Article 23.5A and 23.A (2) was added to the faculty contract.

The section mentions that there will be only one accepted district-wide training for online instructors.


	
	
	Gwendolyn Huddleston



	Update on SUO’s for Distance Education
	The PSUO-2 was increased from 20% to 60%. 60% or more of Faculty attending a distance education training provided by Ventura College will implement one or more teaching tools/techniques in their distance education class.


	Committee will review SUOs in the first committee meeting in fall 2014.
	
	

	Update on Simple Shell 
	The committee reviewed the Simple Shell and liked the layout and content.

Rebecca mentioned that the Simple Shell is not for regular D2L instructors, but for instructors who are new to using D2L.

Let Rebecca know if you want to use Simple Shell.


	
	
	Rebecca Chandler



	Smarthinking Usage
	Number of hours per student increased in April.

There were 38 interactive live sessions with tutors.

Algebra constituted the highest usage with 17 sessions.

Michael Callahan will be able to generate reports from the report modular in Smarthinking.

Smarthinking gives students surveys, and the college will have access to the surveys.


	
	
	Smarthinking



	Online Education Consortium Pilot Colleges
	The Online Education Initiative, a project of the California Community College Chancellor’s Office, is seeking colleges that will participate as pilot colleges in the development of the Online Education Consortium. Gwen, Rebecca and Andrea will participate in a webinar to obtain more information.


	Gwen, Rebecca and Andrea will participate in the webinar on Monday, May 12th from 1:30 to 3:00 PM.
	
	Gwendolyn Huddleston, Rebecca Chandler, Andrea Horigan



	End of Year Evaluation of Committee
	Committee members who were present completed the End of the Year Evaluation.
	Eileen will email the evaluation survey to all committee members.
	
	Eileen Crump



	Adjournment
	The meeting was adjourned at 3:30 pm.
	
	
	Gwendolyn Huddleston




